NORTHWEST SWIM

CIRCUIT

BY-LAWS

PREAMBLE

The Northwest Swim Circuit was formed for the benefit of the
swimmers. The objectives of this association shall be to help young
swimmers in the northwest Austin area develop: physical fitness,
self discipline, self confidence, proficiency in competitive swimming
strokes, a determination to do one's best, good sportsmanship, and
to provide an enjoyable summer activity for all of its members.
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2001-APR-11

Amendment History

Changes made to allow the Board to modify and/or combine the DQ and Warning slips as necessary.
Correct typo in section 10.5.

2003-MAR

12.1.5 Removed specific award requirements

12.1.6 Removed specific award requirements

12.1.7 Removed specific award requirements

12.2.3 Clarified Invitational eligibility and deleted reference to Invitational Relays

2003-May

214 Changed to reflect the latest wording for compliance to 501 (c¢) (3)

6.1 Included text to define the Official Season Start Date; to clarify age and time frame for
swimming with non-NWSC teams; and to clarify length of time regarding a violation of this
section.

6.3 Removed reference to lack of 6 and under butterfly.

8.5 Conduct of Meets Section 8.5 updated as authorized in April 9, 2003 meeting. Changes made
at recommendation of Ad Hoc committee to modify the Number of Heats section.

8.12.1 Removed specific award requirements

8.12.2 Removed specific award requirements

13 Protest Section 13 updated as authorized in May 14, 2003 meeting. Section replaced.

2003-June

8.13 Removed reference to boys and girls alternating the swim order on odd and even years

5.0 Replaced Conference Fees section with new NWSC Financing Section

ALL Replaced reference to 85 events to 87 events to reflect newly added 6-under Butterfly.

2004 - August
24.2 Added requirement for bid process for Divisional Meets.
3.1.1 — | Formatting change to clarify and changed wording to “...responsibilities
3.1.11 include...”
3.1.2 Added additional responsibility to Vice President role to include preparing
the Invitational Qualifying times.
3.1.3 Added additional responsibility to include corresponding with the IRS.
3.1.5 Changed wording from “mail” to “provide” copies of minutes and added
additional responsibility of maintaining a contact list.
7.11.1 Changed wording from “required” to “minimum”
7.15.4 Clarified the procedure for rounding.
8.4 Changed wording to reflect change to swimming heats from slowest to
fastest.
12.1.3 Clarification of relay seeding.
Appendix E | Added most current version of disqualification slip
2005 - July

1.0 Corrects typo

3.1.2 Corrects section numbers being referred to

4.3 Corrects section number being referred to

744 Adds comment regarding in water starts

7111 Adds comment regarding in water starts

7.11.5 Adds comment regarding in water starts

2006 — April 6.5 Added 6.5
2006— June 6.1 Changed the decision time for club swimmers transitioning to summer league
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2006 - Dec

4.1 Changed computer rep attendance requirement to “as requested”.

6.5, 7.3 Corrected spelling.

7.8.2 Changed training requirements to “an Officials meeting” instead of the Circuit
Officials meeting. Also affects Sections 7.10, 7.11 and 7.12

7.8.4 Removed “by raising hands”.

7.16.4 Editorial change from “7:45” to “15 minutes prior to scheduled meet start”.

12.0 Removed provision for 6&under post season meet. Left to discretion of board.

12.1.2 Changed “one” exception to “the only” exception.

12.1.11 Allowed trophies to be given to all high-point winners.

2007 - March 8.3 Added provisions for meets to be re-scheduled in the event of inclement weather.

2008 - January 1.0 Removed the definition of “Heat Limit” because it contradicts Section 8.5 and is not needed.

2008 — May

2009- March

2009 — April

12.1.2 Divisionals -- Clarified that times are to be used from the current season.
12.1.3 Divisionals -- Clarified that times are to be used from the current season.
12.2.3 Invitationals -- Clarified that times are to be used from the current season.
12.2.4 Invitationals -- Clarified that times are to be used from the current season.

1.0, 2.0 Removed extra line breaks.
7.12,8.7,9.1 10.1 Added requirement for the visiting team to provide a Head Timer.

Changed page numbering throughout the document to reflect accurate page count starting with page 1

using “page X of Y” format

Modified the front page to include a version date and included a version date in the footer

Corrected typos and formatting inconsistencies throughout

TOC updated to include subsections of 8.12

211 Member Clubs: Clarified voting at the NWSC Executive Board for two or more Member teams
managed by the same Executive Swim Board

2.1.2 Provisional Clubs: Clarified voting at the NWSC Executive Board for two or more Provisional
teams managed by the same Executive Swim Board

3.1 Modified the Awards Director Title to read “Dual Season Awards Director” and added the position
“Post Season Awards Director”

8.15.  Northwest Swim Circuit Code of Conduct section added along with Appendix F

Appendix A updated to add the Steiner Stars Blue team as a Provisional Team

Modified the version date from March 31, 2009, to April 12, 2009

3.1 Added a paragraph to reference the overall NWSC timeline added as Appendix G

3.1.4 The Awards Director title was changed to read “Dual Season Awards Director” and the Post
seasonal awards responsibilities were deleted

3.1.5 A new section was added for the title of “Post Season Awards Director” with responsibilities
outlined. The remaining sections were renumbered based on this addition

Appendix G added depicting the overall NWSC Season Timeline

2010 — February Added 7.12.14 — Technology. Allows for the introduction of new technology
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1.0 TERMINOLOGY

The following are definitions of standard terminology used throughout these By-laws.

AAU - Amateur Athletic Union of US, Inc.

Disqualification Form (DQ Form) - A form used to disqualify a swimmer due to an infraction.

Event - One of the 87 numbered events represented in the "Event" column of Appendix B.

Event Grouping - One of the eight event groupings represented in the "EVENT GROUPING" column of Appendix B.

Individual Event - Any one of the 87 numbered events represented in the "EVENT" column of Appendix B in which an
individual swimmer competes.

NWSC - The Northwest Swim Circuit.

Executive Board - The governing body of the NWSC comprised of the elected circuit representatives from each Member
Swim Club.

Official Meet Director - All meets shall be officiated by an Official Meet Director. The Home Team Meet Director shall be
the Official Meet Director for all regular season Dual Meets. The Post Season Meet Director of the Executive Board shall
be the Official Meet Director for the Invitational Meet. The Championship Committee shall designate the Official Meet
Director(s) for each of the Divisional Meets.

Official Time - Any time swum legally at a regularly scheduled Dual Meet, any Open Competition or Championship Meet
declared an official meet by the Open Competition Committee. These times are recorded and reported in the Swim Club's
best time records.

Pool - That portion of the pool used for swimming competition, as defined by the lane lines for each lane, including an
additional 15' to each outside lane's boundary. Both Meet Directors will define and agree before the meet, where the
limits of the competition pool will be and where swimmers may dip their goggles, caps, etc. without becoming a
distracting/intrusive swimmer.

Relay Event - Any one of the 87 numbered events represented in the "EVENT" column of Appendix B in which more than
one swimmer competes as a relay team.

Swim Club or Club - The organization that encompasses all persons associated with the recognized organization
including, but not limited to, the swimmers, the swimmer's parent/guardian, coaches, assistant coaches, board members,
and other team officials.

Swim Season - The period of time encompassing all competition sanctioned by the Northwest Swim Circuit Executive
Board. This includes all dual meets, exhibition meets and post seasonal meets.

Swim Team or Team - The competitive portion of a swim club; a swim club may have more than one competitive Swim
Team.

Swim-Up - A swimmer in his/her respective age group may compete in an individual event or relay in an older age group,
but the swimmer is still limited to a maximum of 3 individual events and 2 relays.

Time Standards - The target qualifying times for entry into individual events under the "qualifying” Post Seasonal
Championship meet format
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Warning Form - A form used to warn a swimmer of a possible infraction.
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2.0 THE CONFERENCE

2.1 Definitions

The conference name shall be "NORTHWEST SWIM CIRCUIT" (NWSC). The NWSC shall consist of three types of swim
clubs or organizations: 1) Member Clubs, 2) Provisional Clubs, and 3) Exhibition Clubs.

2.1.1 Member Clubs

Member Clubs are those swim clubs or organizations fully recognized as active and competing members of the NWSC.
Member Clubs may take part in all approved NWSC competition with the opportunity to score points for both the team and
individual swimmers.

Each Member Club shall appoint at least one (preferably two) representative(s) to the Executive Board. These
representatives, or an alternate team official, shall attend all Executive Board meetings. Each Member Club shall
participate equally on the governing body of the NWSC, the Executive Board, having one vote in all matters brought
before the Executive Board. In those instances where two or more Member Clubs and/or Provisional Clubs or any

combination thereof, are run by the same Executive Board, such teams shall collectively have only one vote in all matters
brought before the NWSC Executive Board.

The Member Clubs in the NWSC are shown in Appendix A.
2.1.2 Provisional Clubs

The primary purpose of a provisional club is to allow that club to fully prepare and establish their organization to compete
effectively as a Member club within the NWSC. Provisional Clubs are those swim clubs or organizations participating
under the By-laws and as a member team of the NWSC. Provisional Clubs may take part in all approved NWSC
competitions with the opportunity to score points for both the team and individual team members. Provisional Clubs
and/or individual swimmers of the Provisional Club shall not be allowed to participate in any Post Seasonal Meets.

Each Provisional Club shall appoint one representative to attend all Executive Board meetings, having one vote in all
matters brought before the Executive Board, as long as they are in good standing as a participating organization within
the NWSC. In those instances where two or more clubs (e.g. one Member Club and one Provisional Clubs) are run by

the same Executive Board, such teams shall collectively have only one vote in all matters brought before the NWSC
Executive Board.

The Provisional Clubs in the NWSC are shown in Appendix A.
2.1.3 Exhibition Clubs

The primary purpose of an Exhibition Club is to allow nonmember teams to compete informally with Member Clubs and
Provisional Clubs as fully insured members of the NWSC, in part to determine the viability of the Exhibition Club as a
potential Provisional Club in the NWSC.

Exhibition Clubs are not allowed to take part in any approved NWSC competitions unless otherwise approved by a
maijority vote of the Executive Board quorum. Exhibition Clubs and/or individual swimmers of the Exhibition Clubs shall
not be allowed to participate in any Post Seasonal Meets. Exhibition Clubs shall be allowed to participate in exhibition
competition with other members (Member Clubs, Provisional Clubs and other Exhibition Clubs) of the NWSC as agreed to
by those Exhibition Clubs may have a club representative attend the Executive Board meetings by invitation of a Member
Club's representative and approval of the PRESIDENT of the Executive Board.

Exhibition Clubs shall not have an official representative to the Executive Board and shall not be allowed to vote on
matters before the Executive Board.

The Exhibition Clubs in the NWSC are shown in Appendix A.

2.1.4 501 (c) (3 ) Compliance
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Purpose: The Association is organized exclusively for charitable, religious, educational, and scientific purposes, including,
for such purposes, the making of distributions to organizations that qualify as exempt organizations under section 501(c)
(3) of the Internal Revenue Code, or corresponding section of any future federal tax code.

Eiscal Conduct: No part of the net earnings of the Association shall inure to the benefit of, or be distributable to its
members, trustees, officers, or other private persons, except that the organization shall be authorized and empowered to
pay reasonable compensation for services rendered and to make payments and distributions in furtherance of the
purposes set forth in the purpose clause hereof. No substantial part of the activities of the organization shall be the
carrying on of propaganda, or otherwise attempting to influence legislation, and the organization shall not participate in, or
intervene in (including the publishing or distribution of statements) any political campaign on behalf of any candidate for
public office. Notwithstanding any other provision of this document, the organization shall not carry on any other activities
not permitted to be carried on (a) by an organization exempt from federal income tax under section 501(c)(3) of the
Internal Revenue Code, or corresponding section of any future federal tax code, or (b) by an organization, contributions to
which are deductible under section 170 (c)(2) of the Internal Revenue Code, or corresponding section of any future
federal tax code.

Dissolution Clause: Upon the dissolution of the Association, assets shall be distributed for one or more exempt purposes
within the meaning of section 501(c)(3) of the Internal Revenue Code, or corresponding section of any future federal tax
code, or shall be distributed to the federal government, or to a state or local government, for a public purpose. Any such
assets not disposed of shall be disposed of by the Court of Common Pleas of the county in which the principal office of
the organization is then located, exclusively for such purposes or to such organization or organizations, as said Court
shall determine, which are organized and operated exclusively for such purposes.

2.2 Compliance With Rules

All Swim Clubs or organizations (Member Clubs, Provisional Clubs and Exhibition Clubs) competing formally or informally
in the NWSC shall comply with all rules, sanctions and insurance's identified as required by the Executive Board.

2.3 Application for Membership

All applications for Member Club status to the NWSC shall be made formally, in writing, to the President or Vice President
of the Executive Board.

2.3.1 Member Club Application

A Provisional Club may apply for Member Club status to the NWSC upon completion of their first season as a provisional
member of the NWSC.

The Executive Board may waive a swim team's Provisional Club status prior to the start of the swim season, by a majority
vote of the Executive Board quorum. The President of the Executive Board shall be responsible for communicating the
Executive Board's decision to the applying team.

An Exhibition Club may apply for Member Club status in the NWSC upon the completion of their first season as an
Exhibition Club by a majority vote of the Executive Board quorum agreeing to waive the need for a full season as a
Provisional Club.

2.3.2 Provisional Club Application

Applications for Provisional Club status shall be accompanied by a written recommendation from the Member Club
sponsoring the applying swim team. Previous Exhibition Club status is not a requirement for Provisional Club status in the
NWSC.

2.3.3 Exhibition Club Application

Applications for Exhibition Club status in the NWSC shall formally be made in writing, to the PRESIDENT or Vice
President of the Executive Board.

2.4 Establishment of Divisions
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The NWSC shall be divided into two or more divisions based upon the total size of the circuit with the number of clubs in
each division being as equal as possible. The number of divisions and the make up of each division shall be determined
by Executive Board based on the Championship Meet Format being used.

There are two types of Post Seasonal Meets within the NWSC - the Divisional Meet and/or the Invitational Meet. There
are two formats that may be used for the NWSC Post Seasonal Meets - an "Open" Meet Format or a "Qualifying" Meet
Format - Sec 12.2.1.

2.4.1 Dual Meet Scheduling (also Sec. 7.0)

The Executive Board shall use the post seasonal divisional meet as a guideline to scheduling the Regular Season Dual
Meets. Every effort will be to schedule those swim teams within a division to compete against the other teams within their
division once during the regular season. Whenever possible, intra-divisional and inter-divisional competition shall be
scheduled on alternate weekends throughout the season. The Executive Board shall attempt to alternate host teams in
dual meets when teams are scheduled in successive seasons.

2.4.2 Divisional Meet (also Sec. 12.1)

In seasons when the Divisional Meet is being used, the Executive Board shall divide the NWSC swim clubs and/or swim
teams into divisions based on the following criteria - Divisions shall be limited to three or four swim teams in size. Swim
clubs with more than one swim team competing during the regular season shall have their swim teams placed into
different divisions and shall compete in their respective Divisional Meet.

Consideration shall be made for swim team size, swim team location, swim team strength, overall division size, and the
pool selected for each Divisional Meet. Consideration shall be made for each swim team'’s finish from the preceding swim
season. Consideration shall be given to special requests from the individual swim clubs. The make up of each division
shall be determined by a majority vote of the Executive Board quorum no later than February 1 of each swim season.

2.4.3 Invitational Meet (also Sec 12.2)

In seasons when the Invitational Meet is being used and points are going to be awarded, the Executive Board may divide
the NWSC into two or more divisions based on the following criteria; the swim club's finish from the preceding swim
season - either the swim club's finish at its respective Divisional Meet, if the Divisional Meet was used, or the swim club's
finish at the Invitational Meet, if the Invitational Meet was used, - shall be used as the guideline for placing swim clubs into
appropriate divisions. In the event a swim club has more than one swim team competing during the regular season, only
the swim club will be placed into a division for the Invitational Meet.

In the event of a tie for team standings for the regular season, the tie will be broken by the result of their head-to-head
competition during the regular season. In the event the two teams did not compete against each other, the tie will be
broken by determining which team had the greater number of wins during the preceding season. In the event there is still
a tie, division placement will be determined by a majority vote of the Executive Board quorum.

Consideration shall be given to specific requests from the individual swim clubs.

3.0 CONFERENCE OFFICIAL
3.1 Executive Board

The Executive Board of the NWSC shall consist of all swim club delegates who shall hold the following offices:

PRESIDENT,

VICE PRESIDENT,

TREASURER,

DUAL SEASON AWARDS DIRECTOR,
POST SEASON AWARDS DIRECTOR,
SECRETARY,

DUAL MEET DIRECTOR,
ASSOCIATE DUAL MEET DIRECTOR,
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POST SEASON MEET DIRECTOR,
ASSOCIATE POST SEASON MEET DIRECTOR,
T-SHIRT DIRECTOR,

BY-LAWS DIRECTOR

EXECUTIVE BOARD MEETINGS shall be scheduled monthly, and the dates of scheduled meetings shall be decided on
at the October meeting. Additional meetings may be called by the President, if required, by giving 48 hour notice to all
member clubs. To conduct an official meeting a quorum must be present. One-half of all member clubs must be present
to constitute a quorum, and issues shall be decided by simple majority vote; except any change to the by-laws shall
require three-fourths of all member clubs to be present to constitute a quorum and a two-thirds majority is required for
passage.

The Executive Board shall conduct its business according to the Season Timeline as delineated in Appendix G. The
timeline reflects the season schedule as set forth in the various sections of the By-Laws. In those cases where a By-Law
section is referenced in the table, the schedule is fixed and shall be followed as stated. In those cases where no By-law
section is stated and is marked with an asterisk (*), the timeline is meant to be a suggested guideline only for ensuring
certain required tasks are completed prior to the season start (e.g. timing of placing the T-shirt order, ribbon order etc.)

3.1.1 President
Responsibilities of the President include:

o Presiding over all business meetings of the circuit and shall have all powers normally delegated to such an office.
¢ Signing checks in the absence of the Treasurer
¢ Chairing the initial Computer Committee meeting (Sec 4.1)

3.1.2 Vice President
Responsibilities of the Vice President include:

e Conducting business for the circuit as requested by the President
Acting as the President in his/her absence.
Conducting any investigations that may be needed as the result of formal protests (Sec 13.2.1.1 and Sec
13.2.2.1)

Chairing the Open Competition Committee (Sec 4.2.)
Preparing the Invitational Qualifying times for review and acceptance by the Executive Board

3.1.3 Treasurer
Responsibilities of the Treasurer include:

e Care for and record all expenditures and assessments.

e Executing all authorized NWSC disbursements and these disbursements only.
Report on the NWSC finances at each Executive Board meeting
Prepare a budget and issue an end-of season financial statement to the members of the Executive Board and
Swim Club Presidents.

e Prepare and file any and all required correspondence and forms with the Internal Revenue Service in a timely
manner.

3.1.4 Dual Season Awards Director
Responsibilities of the Dual Season Awards Director include:

e Ordering and distributing all awards for Dual Meets and the Post Seasonal Meets.
¢ Reporting the beginning and ending ribbon counts at the end of the season.

3.1.5 Post Season Awards Director

Responsibilities of the Post Season Awards Director include:
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e Ordering and distributing all awards for the Post Seasonal Meets.
e Reporting the beginning and ending ribbon, medal and/or trophy counts at the end of the season.

3.1.6 Secretary

Responsibilities of the Secretary include:

¢ Record the minutes of each Executive Board meeting and provide copies of the minutes to each Executive Board
Member and Swim Club President no later than 10 days following the Executive Board meeting.
e Maintain an updated contact list for the NWSC Board

3.1.7 Dual Meet Director
Responsibilities of the Dual Meet Director include:

e Organizing and scheduling the Dual Meets.

o Coordinate pre-season official's clinics and provide teams with all necessary forms prior to the start of the season
for the conduct of the dual meets.

e Chair the Coaches Committee (Sec 4.4)

3.1.8 Associate Dual Meet Director

Responsibilities of the Associate Dual Meet Director include:
e Assist the Dual Meet Director as requested.

This position may be held in addition to another position.

3.1.9 Post Season Meet Director

Responsibilities of the Post Season Meet Director include:

e Act as the ruling authority for the Divisional Meets and coordinate meet activities with the appointed meet
directors for each Divisional Meet (Sec 2.4.2 and Sec 12.1)

Act as the ruling authority and meet director for the Invitational Meet (Sec 2.4.3 and Sec 12.2)

Chair the Championship Committee (Sec. 4.3)

Coordinate all activities that are related to the Post Seasonal Meets (Sec. 12.0)

Delegate duties as necessary to the Associate Post Season Meet Director and the other members of the
Championship Committee.

3.1.10 Associate Post Season Meet Director
Responsibilities of the Associate Post Season Meet Director include:

Assist the Post Season Meet Director as requested.

Preside over and coordinate all activities that relate to the 6-and-Under Post Seasonal Meet under the guidance
of the Championship Committee

e Serve as the meet's director, if the NWSC decides to have the 6-and-Under Post Seasonal Meet.
This position may be held in addition to another position.
3.1.11 T-shirt Director

Responsibilities of the T-shirt Director include:

e Taking the approved NWSC design, producing, distributing, handling financial transactions for the NWSC T-shirt.

This position may be responsible for other promotional NWSC items in lieu of a T- Shirt.
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3.1.12 By-laws Director
Responsibilities of the By-laws Director include:

e Maintain an up-to-date copy of the NWSC By-laws, and any other governing documents
e Provide each swim club's President, Circuit Representative, Meet Director and Official Coach a copy.

3.2 Selection and Term of Office

Each Executive Board Officer shall be a representative of a Member Club, in accordance with the individual swim club's
By-laws. It is each Member Club's responsibility to have a representative attend scheduled NWSC Executive Board
Meetings.

Executive Board Officers shall be elected by simple majority vote of Executive Board Members no later than October 1st
of each year.

Each Executive Board Officer shall serve a one year term beginning October 1st of each year. New Executive Board
Officers shall be elected each year. An Executive Board Member shall serve no more than two consecutive years in the
same office. There is no limitation on the number of consecutive terms in which an Executive Board Member may serve
on the Executive Board, other than those imposed by the individual swim clubs. Each Executive Board Member shall
serve as an officer or co-officer on the Executive Board.

3.3 Incomplete Term

If any Executive Board Member is unable to complete his or her term, that Member's Club shall designate a replacement
representative for the remainder of the original representative's term. If the Executive Board Member to be replaced was
the Vice-president, Treasurer or Secretary, the President shall determine if it is in the best interest of the NWSC to have
the new member assume the responsibilities of the replaced member. If not, the President may appoint another officer to
assume those responsibilities and appoint the new member to replace that officer.

If the Executive Board Member to be replaced was the President, the Vice- President shall assume the office of President;
the replacement member to the vacant Vice-president office shall then be filled using the guidelines prescribed in this
section.

3.4 Advisory Board Members

The Executive Board has the authority to name Advisory Board members to accommodate roles where advisory input is
desired in fulfilling the Executive Board's responsibilities. These Advisory Board members need not be a member of the
NWSC, but must be deemed to have expertise in matters affecting the NWSC. Advisory members will not have voting
privileges in any matter before the Executive Board (with the exception that an appointee to an Advisory position is also a
member of the Executive Board, in which case all normal Executive Board privileges apply to that member).

Advisory Board positions not defined in the Conference Committee (4.0) section of these Bylaws will automatically expire
at the end of the swim season and may be re-appointed for the next season by the incoming Executive Board as needed.

4.0 CONFERENCE COMMITTEES

4.1 Computer Committee

The Computer Committee shall be responsible for defining standards and guidelines for NWSC and team record keeping
and information reporting. The Computer Committee shall consist of one representative from each Member Club, ideally
an individual with knowledge of the swim club's information requirements as well as good general computer knowledge.
The Computer Committee representative shall be selected by the individual swim club and identified to the Executive
Board by the first Board meeting in October each year.

Page 16 of 51
Version Date: March 10, 2010



The initial Computer Committee meeting, shall be called and chaired by the President of the Executive Board. During this
meeting, the Computer Committee chairperson shall be selected/elected by the members of the Computer Committee.
The Computer Committee chairperson does not have to be a duly elected computer committee representative from one of
the member clubs.

The remaining Computer Committee meetings shall be scheduled and coordinated by the Computer Committee
Chairperson. The Computer Committee shall meet as directed by the chairperson until the end of the swim season.

The Computer Committee Chairperson shall report to each regularly scheduled Executive Board meeting as requested
and may make recommendations to the Executive Board on behalf of the committee, but may not vote on any issues
before the Executive Board. The Computer Committee Chairperson does not have to be a duly elected computer
committee representative from one of the member clubs.

The Computer Committee Chairperson will be a permanent Advisory board position as defined in Section 3.4 of these
Bylaws. The Computer Committee Chairperson will report to each regularly scheduled Executive Board meeting and may
make recommendations to the Executive Board on behalf of the committee.

4.2 Open Competition Committee (Optional)

The Open Competition Committee is to assist in the organization, coordination and facilitation of alternative swimming
competition outside of the regular season Dual Meet and Post Seasonal Meet structure.

The Open Competition Committee shall insure that all open competition meets are conducted in a manner consistent with
the spirit of the NWSC By-laws and AAU Insurance guidelines.

The Open Competition Committee shall be chaired by the Vice-president of the Executive Board.

The Open Competition Committee shall have one representative from each Member Club wishing to participate in open
competition meets. These representatives shall be identified to the Open Competition Committee chairperson by the
initial meeting, to be scheduled no later than May 1 of each swim season.

The Open Competition Committee shall meet as necessary throughout the swim season. The committee chairperson will
be responsible for scheduling and coordinating all committee meetings.

4.3 Championship Committee (Optional)

The Championship Committee is to organize and coordinate the Post Seasonal Meet competition as specified in Sec.
12.0.

The Championship Committee shall insure that all Post Seasonal Meets are conducted in accordance with the NWSC By-
laws and AAU Insurance guidelines.

The Championship Committee shall be chaired by the Post Seasonal Meet Director of the Executive Board and be
responsible for scheduling and coordinating all committee meetings. The Championship Competition Committee shall
meet as necessary throughout the swim season.

The Championship Committee membership will depend on the championship type being used -

When the Divisional Meet Format is being used, the membership shall also include the Meet Directors from each
Member Club as identified to the Championship Committee chairperson by May 15 of each swim season.

When the Invitational Meet is being used, the membership will include the Associate Post Seasonal Meet Director
from the Executive Board.

4.4 Coaches Committee

The Coaches Committee is to review the rules for Strokes, Starts, Turns, and Finishes (Section | 1) and report to the
Executive board, for further dissemination to the member clubs, any changes from previous years in the rules before May
1* each year.
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The Coaches Committee shall be chaired by the Dual Meet Director of the Executive Board and be responsible for
scheduling and coordinating all Coaches Committee meetings.

The Coaches Committee membership shall include the Official Head Coach or coaching representative from each
Member Club. Each Member Club shall be responsible for identifying their representative to the Coaches Committee
chairperson no later than April 1% each year.

The Coaches Committee shall meet as necessary before May 1% of each year to review and discuss the Strokes, Starts,
Turns, and Finishes.

The Coaches Committee may meet again during the swim season, prior to the Post Seasonal Meets at the request of the
Coaches Committee chairperson to review and discuss the rules governing the post season meets.

5.0 NWSC Financing
5.1 Budget

The NWSC Treasurer shall provide to the NWSC Board an end of year budgetary report and a proposed annual budget in
preparing the upcoming NWSC budlget. The proposed budget shall be approved by a majority vote of the Executive
Board quorum no later than March 1°

5.2 Income

Annual fees shall be set by the Executive Board and assessed to each Member club by March 1 and shall be paid by the
Member Clubs to the NWSC Treasury by May 15" of the swim season, or as directed by the Executive Board. Other
forms of income and additional assessments to Member Clubs may be made if approved by a majority vote of the
Executive Board quorum.

5.2 Expenses

The Income shall be used for operating expenses and any other budgeted NWSC expenses associated with Regular
Season Meets or Post Seasonal Meets. Any non-budgeted expense shall be pad if approved by a majority vote of the
Executive Board quorum. Approved expenses shall be submitted to the NWSC Treasurer no later than September 15",

6.0 SWIMMER ELIGIBILITY

6.1 General Eligibility

Swimmers shall be in good standing with any team in the NWSC. The Executive Board may require that swimmers join
other organizations to ensure that all swimmers in the NWSC are insured. The swimmers age on May 1% of the current
swim season shall determine the age group in which the swimmer may compete for that season.

Swimmers may begin practice with any Member Club no earlier than the Official Season Start Date, which should be set
by the Executive Board no later than the annual November meetinq of the Executive Board, provided that all eligibility
requirements are met. Swimmers 12 years or younger on May 1% may practice or compete concurrently with other
organized swim clubs/swim organizations no later than 12:01 a.m. on the Monday before the first scheduled dual meet.
After that time and through the duration of the swim season (ending with the post Seasonal Meet), swimmers competing
in age groups 6 and Under, 7-8, 9-10, and 11-12 are not allowed to practice with any other organization or compete in a
swim meet outside the NWSC. Swim camps are permitted. Any swimmer violating this rule shall be assumed to have
resigned from the Member Club and is no longer eligible to practice with any Member Club nor to compete in a NWSC
swim meet for the remainder of the season.

6.2 Eligibility Exceptions
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Any NWSC Member Club may submit a written request to the President of the Executive Board to allow a swimmer, that
has practiced with another organization or competed in a swim meet outside the NWSC after the cutoff date (one week
prior to the first scheduled dual meet), to join the NWSC Member Club. The swimmer may not practice or compete with
the NWSC Member Club until the executive Board has approved the request.

The Executive Board shall be required to rule on the request within five (5) calendar days of the receipt of the request.
6.3 Age Group Eligibility and Swimming Up

All age groups are defined as being open to swimmers of that age group or younger. If a 12 and under swimmer
participates in a club outside the NWSC and swims up into the 13-14 age group, then that swimmer shall be classified as
13-14 for all individual and relay events for the entire regular and post season, otherwise, if a swimmer swims in an age
group older than his/her own, then that swimmer shall swim in that age group for each individual event in which he/she
shall compete in that meet. Two exceptions to this exist:

A swimmer may "swim-up" in an older age group in an event grouping (stroke and/or distance) which is not offered at
his/her age group (i.e., the Individual Medley is not offered in the 7-8 age group or the Long Freestyle which is not offered
in the 